
NAPA RIVER RECLAMATION DISTRICT #2109

MINUTES

MEETING OF THE BOARD OF TRUSTEES

Thursday,  May 2, 2019

 7:00 P.M.

1598 Milton Road, Napa, CA 94559

I.  Call Meeting to Order/Roll Call: 
The meeting was called to order by Chairman Gardner at 7:00 P.M.

Trustees Present:
Gardner, Newman, Chretien, Lagorio, O'Neill (arrived late)

Trustees Absent:
None

Staff Present:
M. Wilson,  P. Wilson, R. Loveless

Counsel Present:
Bagley

     II.   Approval of Minutes:

A motion was made by Tr. Chretien,  second by Tr. Newman to approve the minutes of the regular meeting of April 4, 2019 as written.  The motion passed.

AC, RN, JG, FL     X=BO

     III.  Public Comment:

None

     IV.  Consent Items:
1.  Claims and payroll paid in April, 2019 (see attached).

2.  Accept the audit agreement letter from Charles Pillon, C.P.A. for the bi-annual audit for fiscal years ending June 30, 2018 and June 30, 2019.

A motion was made by Tr. Chretien, second by Tr.  Newman to approve the consent items.  The motion passed.

AC, RN, JG, FL     X=BO

  V.  Discussion of Items Removed From the Consent Calendar

None

   VI.  Public Hearings:

1.  Second reading and adoption of Ordinance No. 133

Chairman Gardner opened the public hearing. 

A motion was made by Tr. Lagorio, second by Tr. Newman to waive the full reading of the ordinance.  The motion passed.

FL, RN, AC, JG
    X=BO

 Chairman Gardner gave a brief summary of Ordinance No. 133 then opened the meeting for public comment.  No comments were made nor questions asked.   He then closed the public comment portion of the hearing.  

A motion was made by Tr. Newman, second by Tr. Chretien to adopt Ordinance #133.  The motion passed.

AC, RN, FL, JG    X= BO

 VII. Administrative and Other Items
1.  Presentation of the Draft Budget for Fiscal Year 2019/20

Auditor-Controller Tracy Schulze presented the draft budget for fiscal year 2019-20.  The Board had asked that the sewer and reclamation revenue and expenses be separated to better track the actuals  for each department. She explained that we will continue to have our current fund with two (2) subdivisions.  Some clarification questions were asked and will be addressed before the final draft is presented at the June public hearing to adopt the budget.

2.  Update on the Flood Study Community Meetings

Committee member, Cynthia O'Neill, reported that since January of this year there have been four community meetings to determine what the community wishes to do regarding flood preparedness and protection for the community.  Feedback from the community has been taken into consideration in the preparation of recommendations for the NRRD board (see attached).  The committee has now relinquished this item to the NRRD Board of Trustees.

VIII.  Staff Reports

See attached.

 IX.  Board Member Reports and Announcements


None

  X.  District Board of Trustees Member Future Agenda Items

1.  Flood Study Recommendations 

       XI.  Closed Session

      XII.  Adjournment
      The meeting was adjourned to the next regular meeting on June 6, 2019.

_____________________________________


Jay Gardner   



Chairperson

ATTEST:

SECRETARY TO THE BOARD

_______________________

Penny Wilson
Secretary to the Board

Key

Members:   AC =Ana Chretien;  JG = Jay Gardner;  FL = Frank Lagorio; BO= Brian O'Neill;  RN= Richard Newman

Notations Under Vote:   N = No;  X = Excused/Absent;  A = Abstained

The making of the motion and second are reflected respectively in the order of the recorded vote
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	Invoices Paid During April 2019
	
	

	
	
	
	

	4-Apr
	AT&T
	MARCH SERVICES
	23.78 

	4-Apr
	NAPANET
	APRIL SERVICES
	54.33

	4-Apr
	NAPA VALLEY PUBLISHING
	PUBLIC NOTICES (2)
	491.87

	4-Apr
	A&T INDUSTIRES, INC.
	GOLF CART REPAIR
	861.13

	4-Apr
	NAPA RECYCLING & WASTE SERVICE
	MARCH SERVICES
	38.11

	8-Apr
	NAPA CO. AUDITOR/CONTROLLER
	3RD QUARTER SERVICES
	        1,488.20 

	12-Apr
	NAPA COUNTY COUNSEL
	3RD QUARTER SERVICES
	12,859.00

	11-Apr
	CALTEST ANALYTICAL LABORATORY
	TEST ON POND #2
	65.00

	26-Apr
	GLATFELTER PUBLIC PRACTICE
	INSURANCE RENEWAL PREMIUM
	9,872.00

	26-Apr
	CALTEST ANALYTICAL LABORATORY
	APRIL TESTING
	286.00

	26-Apr
	PG&E
	MARCH SERVICES
	446.45

	
	
	
	

	
	Total Invoices
	
	26,485.87

	
	
	
	

	
	
	
	

	
	
	
	

	
	Payroll Report  
	
	

	
	
	
	

	
	Payroll Pay Period Ending 3/22/19
	121 hours
	3,594.72

	
	Medicare
	
	52.13

	
	Unemployment
	
	-10.09

	
	
	
	

	
	Payroll Pay Period Ending 4/5/19
	112 hours
	3,346.92

	
	Medicare
	
	48.52

	
	Unemployment
	
	6.57

	
	
	
	

	
	Total Payroll
	
	7,038.77


Edgerly Island Ingersoll Tract DRAFT Flood Study Recommendation

From the Adhoc Committee

April 28, 2019 

Expected Risk Abatement

· We are now susceptible to 10-year floods, will be susceptible to flooding every year by about 2040.

· This plan would improve our status to being susceptible to 100-year storms through 2040, 10-year floods after that till 2055.
· Give our community a unified voice when working with government agencies and the resources to look for funding

· Homeowners maintain existing flood barriers to 12.5 feet NAVD and are responsible for flood proofing their own homes.  
· Flood management system Inspection and maintenance includes:

· Hire Levee Coordinator (a part-time NRRD Staff position that coordinates community efforts to maintain and improve levees, pursue grant opportunities, advocate for community and coordinate flood protection design standards and guidelines with county) ($175)
· 1) Inspect & maintain flood pumps and levees  
· 2) Insure operation plan for flood pumps is developed & tested 

· 3) Develop flood event safety plan (ground floor sewer shut offs, hazard material storage)

· 4) Conduct Annual Flood Awareness Training & Preparation Event

· 5) Integrate our flood plan with the Napa County Mitigation Plan

· 6) Implement the flood safety plan.

· 7) Source grant opportunities

· Establish Emergency Levee & Flood Pump Equipment Repair Fund: partner and cost-share with landowners to repair and improve sections of levee and floodwalls through loans, flood pump equipment repair, heavy equipment rental, rock for breeches; legal, economic and engineering services  ($310)
· Develop Design Standards and Implementation Guidelines (includes floodwall design criteria, design templates, guidance for floodwall selection, geotechnical assessments, parcel boundary coordination, pubic outreach meeting, and coordination with County Planning Department)  ($65)

· Total cost per parcel = ($550 per year or $45.83 per month) 
Draft NRRD Vision Statement:  (Our goal for the future)

Keep the road dry by engaging the community to ensure we protect our homes and infrastructure by obtaining funding and establishing standards.

Draft NRRD Mission Statement:  (How do we get to our goal)
Unified, as a community, we maintain, protect and supervise the flood protection and wastewater treatment works in our unique Napa River neighborhood.  
Web page for real time Napa river at Brazos Bridge water level information: https://napa.onerain.com/sensor.php?site_id=17805&site=64ea2756-50e5-4d76-b9e9-65fa4e73ce15&device_id=2&device=1786c23f-4543-499b-aaed-1c1b5a27bce1
STAFF REPORT

May Meeting, 2019
1.  Wastewater Plant Update

The fence along Milton Road was slightly damaged from a card accident.  Mike was able to straighten the fence post using the tractor.  A small section of wire fencing will need to be replaced.

Mowing has begun on the mound.  All stations are operating fine. No incidents to report for the month of April.

