
NAPA RIVER RECLAMATION DISTRICT #2109

MINUTES

SPECIAL MEETING OF THE BOARD OF TRUSTEES

Saturday,   September 22, 2018
 9:00 am
1598  Milton Road, Napa, CA 94559

I. Call Meeting to Order/Roll Call: 
The meeting was called to order by Chairman Gardner at 9:00 am
Trustees Present:
Gardner, Lagorio, Newman
Trustees Absent:
Chretien
Staff Present:
M. Wilson, P. Wilson
Counsel Present:
None

EIIT Flood Study Committee Present:  D. Dallman, M. Dallman, Oneill
II.     Discussion Items:


1.  EIIT Flood Study Planning Workshop
Alan Langmuir, Planning Fascinator, explained how visual planning helps organizations focus on communication, organization, presentation and goal setting.  During the course of the day, subjects were discussed such as the background, history and overall purpose of the NRRD as well as where we would like to see our community be in the future. A Vision Statement and Mission Statement were discussed.  More planning workshops may be planned in the future to further explore these issues.

  IV..  Adjournment
      The meeting was adjourned at 3:00 PM to the next regular meeting on October 4, 2018.
_____________________________________

   
Richard Newman

Acting Chairperson
ATTEST:

SECRETARY TO THE BOARD
____________________________

Penny Wilson

Secretary to the Board


