
NAPA RIVER RECLAMATION DISTRICT #2109

MINUTES

SPECIAL MEETING OF THE BOARD OF TRUSTEES

Thursday,   July 12, 2018
 7:00 P.M.

1598 Milton Road, Napa, CA 94559

I. Call Meeting to Order/Roll Call: 
The meeting was called to order by Chairman Gardner at 7:00 P.M.

Trustees Present:
Chretien, Ely, Gardner, Lagorio, Newman
Trustees Absent:
None
Staff Present:
M. Wilson, P. Wilson

Counsel Present:
Bagley
    II.  Approval of Minutes:

A motion was made by Tr. Ely,  second by Tr. Newman to approve the minutes of the special meetings of June 14 and June 16, 2018 as written.  The motion passed.
DE, RN, AC, JG, FL
   III.  Public Comment:

None
IV.   Consent Items:
1.  Claims and payroll paid in June 2018 (see attached).

A motion was made by Tr. Ely, second by Tr. Newman to approve the consent items.  The motion passed.
DE, RN, AC, FL, JG
V. Discussion of Items Removed From the Consent Calendar

None

VI. Public Hearings:

None
VII. Administrative and Other Items
1. The need for replacement of electrical wiring for pump stations S-8 thru S-11.
Chief Plant Operator, M. Wilson, reported that he has an onsite meeting with a PG&E representative on Friday, June 13th to discuss the possibility of installing a electrical drop at Station 11.
2.  Update on needed road repair of Milton Road

Tr. Gardner reported that he has heard from Steve Stanglin of the roads dept. that they may be able to grind the road and replace the asphalt without our having to remove and replace our manhole covers. The work is  tentatively scheduled for the beginning of August of this year.
3.  Authorized Signature List Annual Update  
The Authorized Signature List must be updated at the beginning of each fiscal year.  The board agreed that Tr. Gardner, Tr. Lagorio, Tr. Newman as well as Chief Plant Operator M. Wilson and Assistant District Manager P. Wilson will be those authorized to sign for the district.
4. Update on the Flood Study Progress

Devra Dallman, committee member, reported on the progress with the flood study. (See attached).
VIII. Staff Reports

See attached
IX. Board Member Reports and Announcements

Tr. Ely reported that he will be resigning his position on the board of trustees as soon as a replacement is  
appointed. He has been a valued member of the board since 2011.  The Board accepted his resignation and 
a search for a replacement will begin immediately.
X. District Board of Trustees Member Future Agenda Items

Tr. Gardner suggested that the engineer that designed our treatment plant, Lloyd Bracewell,  do an evaluation of the facility to determine areas that may need updating or repair since it hasn't been done since the plant went into service in 1984.  This item will be placed on the August 2nd meeting agenda.
/
  X1.   Closed Session
CONFERENCE WITH REAL PROPERTY NEGOTIATOR

(Government Code Section 54956.8)  (2 cases)

Property:  Southern half of James Street and the northern half of Pritchett Street

Agency Negotiator:  Penny Wilson, Assistant District Manager

Negotiating Parties:  Neighboring Parcel Owners or Potential Invitation for Bids

Under Negotiation:  (X) Price  (X) Terms of Payment

No Reportable Action    …
Return to open session.

  X11. .Adjournment
      The meeting was adjourned to the next regular meeting on August 2, 2018.
_____________________________________

   
Jay Gardner


Chairperson

ATTEST:

SECRETARY TO THE BOARD

_______________________

Penny Wilson
Secretary to the Board
Key

Members:   DA = David Abblett;  AC =Ana Chretien; DE = Drew Ely; JG = Jay Gardner; FL = Frank Lagorio

Notations Under Vote:  N = No; X = Excused/Absent; A = Abstained

The making of the motion and second are reflected respectively in the order of the recorded vote
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	Invoices Paid During June 2018
	
	

	
	
	
	

	1-Jun
	Tesco Controls, Inc.
	2 Control Panels
	4,848.28 

	8-Jun
	State Compensation Insurance Fund
	Quarterly Premium
	870.00

	8-Jun
	Napa County Recycling & Waste
	May Services
	32.37

	8-Jun
	AT&T
	May Services
	23.34

	8-Jun
	G.D. Nielson Construction
	Electrical Repair @ Station S-10
	2,638.79

	22-Jun
	Caltest Analytical Laboratory
	June Testing
	286.00

	22-Jun
	PG&E
	May Services
	245.60

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	Total Invoices
	
	8,944.38

	
	
	
	

	
	
	
	

	
	
	
	

	
	Payroll Report  
	
	

	
	
	
	

	
	Payroll Pay Period Ending 5/18/18
	121 hours
	3,909.12

	
	Medicare
	
	56.67

	
	Unemployment
	
	6.98

	
	
	
	

	
	Payroll Pay Period Ending 6/1/18
	122 hours
	3,626.16

	
	Medicare
	
	52.59

	
	Unemployment
	
	6.99

	
	
	
	

	
	Total Payroll
	
	7,658.51

	
	
	
	

	
	
	
	

	
	
	
	


Flood Study Report Presented by Devra Dallman

The Study Advisory Team met on July 2 to discuss West Side Berm heights and to continue to drive the Draft Flood Study Report to completion.  
Mark and I and maybe Brian O’Neill are planning to attend a BCDC Grant Funding Workshop in San Francisco on Thursday July 19, 2018, we hope to network and develop contacts for future grant funding options.
The Adhoc Flood Study group met on June 29 and July 4 to discuss next steps. 

On July 4 we agreed to offer “office hours” on an as requested basis in August, if the Draft Report is released by August 1.
We will gather feedback from the community once the report is released.
We plan to hold a community meeting this fall to continue our discussion about next steps based on the Flood Study Report.
Our meeting June 29 was with Alan Langmuir, a consultant to discuss a Planning Retreat for the NRRD board, the Adhoc Committee members and any community members who are interested in attending.  Alan has developed a proposal to help us identify our vision, mission and develop next step plans. The approach he takes is compression planning, a proven technique, it’s engaging, fun and will guarantee we begin to tackle the future for NRRD.  
STAFF REPORT

July, 2018

1.  Budget Adjustment
A budget adjustment was necessary to balance the budget for payroll due to increase of hourly rates, use of vacation hours, and an increase of workers compensation insurance with no corresponding increase in the budget. $8,330 adjustment

2.  Alarm on Station N-1

High level warning.  Bugs in pump switch. Cleared. Working fine.

3.  Alarm on Station S-8

Malfunction in purge. Cleared. Working fine now.


